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YWCA Olympia:
Eliminating racism and sexism to advance the social,

political and economic status of all womxn and girls.

YWCA Olympia is a ngmofit, multi-service organization that has served girls, womxn and families since
1945. We are a local association of the YWCA USA, an organization with 170+ years of history working acrc
the lines of race and gender to providerséces for survivors of domestic violence, shelter and housing,
childcare, workforce development, civil rights, and more. While YWCA Olympia is connected to more than
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operated organization with the charge to be responsive to our local community. Our YWCA in Olympia is
focused on the mission of eliminating racism and sexism to advance the social, political, and economic
status of all womxn and girls. Adf our activities are aligned with an Intersectional Model that places the
leadership and wisdom of Womxn of Color at the center. We do this while also seeking to engage people of
all races and genders in the collective work of tfie5 ! -DQEHA9AK NAKAGF DD
from oppression, and thrive in a just society.

YWCA Ol ympi ads Approach, Strategic G

For many years, YWCA Olympia centered its focus and limited resources on a small numbercotdivice
programs aimed at empowering womxn. While beneficial for the participants of these programs, the agency
was neglecting its broader charge. Established by the foremothers of the YWCA USA movement, our
collective power was to be thrusttowards @= a=DAEAF9LAGF G> J9; AKE : Q ¢
YWCA Olympia team recognizes this to include leading programs and the organization with an Intersectional
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lens and specifically centering Racial Justice, actively participating in movementsdgial and gender

justice, and advancing systemic change through public policy and advocacy. With more than 70 years of
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we view and conduct our wder did not happen overnight. In fact, we still have a long way to go.

Over the past several years, YWCA Olympia has worked hard to align our programs and our organizational
culture with our central focus of Intersectional Racial Justice. Through finscess, an organizational shift
toward more collective decision making and shared leadership has been seeded and new programs have
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YWCA OLYMPIA VALUES

CENTERING BLACKAND INDIGENOUS WOMXN &
WOMXN OF COLOR

We bring the experiences and wisdom of womxn who have
historically been marginalized to the center of our work and make
space for different ways of knowing.
Womxn is inclusive, fluid and based on self-identity.

PEOPLE OVER SYSTEMS

We are in connection to one another and in right relationship to our
histories and the earth. We work to undo harmful systems of
oppression by prioritizing one another's humanity. We do this in
resistance to systems that reinforce white supremacy and
patriarchal culture and values.

In addition, the staff and the board have worked together to adopt an updated Theory of Change and are
currently building shared program practices. This alignment provides a clearer roadmap for program
development and ao articulates our focus areas and organizational scope for the community.
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We are actively striving to center Black and Indigenous Womxn & Womxn of Color. We see womxn as
inclusive, fluid, and based on self-identity. We are also working toward servng people of all genders
who are impacted by racism or sexism.

Through our values, organizational culture and programs, YWCA Olympia intends to: Create spaces that
support individual and collective healing from the traumas of racism and gentlased violerte; Shift

culture away from white supremacy toward fully inclusive, amtcist multiculturalism; and Influence
institutional change in Thurston County spaces to interrupt, and ultimately dismantle, systemic oppression.

All of this work is guided by more than 500 program participants, an average of ten incredibly talented staff
and a small but mighty board of directors. Prior to the pandemic, YWCA Olympia was also supported by
nearly 100 volunteers per year as well asnwatudy students.
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earned income, individual donations and special events. YWCA Olympia views our current financial
strongpoints as our ability to geerate sustained growth via diversified funding streams, our ability to

leverage grant and contract funding and several earned income streams. We are now focused on general
organization and programmatic capacity building, fenagining mission aligned speal events for a post
pandemic and online audience, major donor engagement, grassroots fundraising strategies, and-yedii
funding opportunities.

YWCA Olympia Programs
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